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WHEN IT COMES TO PR AND MARKETING,
WE KNOW THE GAME!

. Pald& Public

At UberStrategist, we are more than justa PR and marketing ’5:1 “Media RH:::?“
agency. We are your strategic partner in the ever-evolving \

landscapes of gaming, entertainment, and technology. «

We offer a full-suite of services - PR, influencer marketing, Event Services

content marketing, social media, event services, community
management, and paid and sponsored media - all under
one roof. So whether you are launching a new product or
service or looking to build your brand... or both... we can
help you find the success you desire!
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2022

UBERSTRATEGIST?

< ABOUT US >

WHO 5

Founded in 2014, UberStrategist Inc. is a multi-award-winning PR and marketing agency focused on
providing the highest level of service to its entertainment and technology clients. Although headquartered
In the bustling Raleigh-Durham region of North Carolina, our team of nearly 30 public relations, influencer,
event, social media, community management, and content marketing professionals are based across the
United States, Canada, the United Kingdom, South Africa, and Asia, allowing for truly global capabilities.

As a 2022 and 2023 recipient of Inc. Magazine's Inc. 5000 award and 2022 Inc. Power Partner award, we are
one of America’s fastest-growing privately owned companies and among roughly 250 global firms recognized
for consistently helping our clients grow and achieve success.

Proudly veteran-owned, we celebrate, encourage, and commit to diversity in the workplace, with most of our
leadership positions held by women, veterans, and LGBTQ+ team members. As we firmly believe that our
role is to leave the world in better shape than we found it, a significant portion of our proceeds also goes to
supporting charitable causes.
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< ABOUT US >

OURTEAM

We've scoured the globe to assemble a team of the most talented and experienced individuals in the industries we serve.

CAROLYN CRUMMEY

Founder & CEO CMO/CPO
Raleigh-Durham, US Raleigh-Durham, US
JESSICA TIMMS ALEXA TURNESS JAKE UMPLEBY KIMBERLEY MASSI TESS NIHILL
Director, PR Services Manager, Event Services Sr. Manager, Influencer Services Executive Assistant Sales & Operations Coordinator

Central California, US Gwynedd,Wales Toronto, CA Toronto, CA Chicago, US
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CJ Melendez
Sr. PR Account Director
San Francisco, US

JASMINE JAMES
Sr. PR Account Manager
Wolverhampton, UK

B

r 'u
SEAN WALSH
PR Account Coordinator

Baltimore, US

TABITHA BEIDLEMAN
Sr. PR Account Coordinator
Raleigh-Durham, US

kL

JENNIFER FLOWERS
Sr. Copywriter & Content Strategist
Chicago, US

po ‘
MARIA NORECEL

Graphic Design
Surigao, PH

il

JAMES ROBINSON

Jr. PR Account Manager
Toronto, CA

AUSTIN COLLINGS

PR Account Coordinator
Toronto, CA

= ]

ARIS GINETTE
Website Design & Dev.
Caloocan, PH

JENNY CABRAL
Sr. Consulting Publicist
Los Angeles,

JAE DENISE ADOLFO
Coverage Tracking
Riza, PH

RINA ISANAN
Content Assistant
Valenzuela, PH

BRETT BUREN
Consulting Publicist
Los Angeles, US

MICHAEL HRUBY
Influencer Executive
Toronto, CA

JANA DELA CUEVA
Operations Assistant
Rizal, PH

{

4a

IAN MULLER
Sr. Account Mgr. - Tabletop &
Organic Influencer
Atlanta, US

MORGAN SHAVER
Community Management

Portland ME, US
~7"% |

SHEIM JARRA
Marketing Assistant
Laguna, PH
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< OUR CLIENTS >

WHO cor CLIENTS?

At any one time, we partner with a limited number of high-quality clients and

currently focus exclusively on the gaming, tech, and entertainment industries.

MEDIA & BROADCAST COMPANIES HARDWARE & ACCESSORY COMPANIES DEVELOPERS & PUBLISHERS

ESPORTS ORGANIZATIONS TRADESHOW & EVENT ORGANIZERS TECHNOLOGY & SERVICE COMPANIES

CONTENT CREATORS & INFLUENCERS NOT-FOR-PROFITS & CHARITIES NON-ENDEMIC BRANDS
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< OUR CLIENTS >

Collectively, our team has brought more than 100 games, products and services to market.

Here are some that we've had the pleasure of collaborating on with our clients:

‘ BRANDS WE’VE WORKED WITH ‘
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< OUR CLIENTS >

Over 90 percent of our work comes through word of mouth referrals.
Here are some of our past and present clients:

| GAMING |
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< OUR CLIENTS >

‘ EVENTS, ESPORTS, MEDIA & TECH ‘
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< OUR CLIENTS >

| NOT FOR PROFITS |
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< OUR P 'R 0L Csk SRS >

PUBLIC RELATIONS

Watch your brand soar to new heights as our PR experts
weave their magic, creating stories that captivate hearts and
minds. For over a decade, we've been helping companies
reach the media they desire by telling compelling stories
that they want to share with the world.



OUR PUBLICITY PROCESS

ESTABLISH
SHARED
VISION

< OUR

g > @ >

2. TARGETED
MESSAGING

1. OPTIMIZE
OUTREACH ROADMAP

I

3. TRACK, REPORT,

PROCESS >

= ¥ )
s  \A

4. ANALYZE

& AMPLIFY & FINE-TUNE

12



£ '=|

“TE EI

‘_.,l,g.'l WE . 1: b
“m““ ority with any client is to intimately know them
d th élr business.

i:'_,r_llu“‘ We want to deeply understand your vision for your

i3 game or service - its backstory, mechanics, target audience,
Inspirations, competitors, and aspirations. This will help us craft
a compelling story that the media and gamers want (and need) to

hear. Go wild; this is your baby!

Once your game or service is available, we put it through its paces.

Why? So we can provide honest feedback from an outsider and
industry veteran perspective.

OUR STORY

PROCESS >

We build a flexible outreach roadmap based on your milestone
timetable. We consider asset availability, pending features, industry
trends, the competition, and important variables to recommend
ideal outreach timing and content. We'll also help you discern
what's newsworthy for maximum focus and positive impact.

Collaboratively, we compose the most effective messaging. We
share your voice but “translate” it into a format and dialect that is
most likely to elicit a positive response from editors, bloggers, and
content creators (YouTube streamers, Twitch broadcasters and
others).
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< OUR

OUTREACH THAT WORKS

We target outlets and influencers most likely to respond to
your offer through targeted one-on-one media pitches and
compelling outreach.

We distribute your approved press releases and media alerts to
appropriate segments of our editorial database — nearly

10,000 gaming, entertainment, technology, business, esports,
and lifestyle editors.

We also work with over 3,500 content creators - from up-and-
coming streamers to influencer rockstars, athletes and esports
pros, celebrities, and stream teams - to offer both organic and paid
opportunities that showcase your product or service in meaningful,
engaging, and exciting ways on live streams and on-demand

PROCESS >

video channels. As an added value, we also amplify your positive
coverage achieved on our social media channels.

These are carefully segmented by geography, platform, genres,
circulation and numerous other key demographics that allow us
to precisely target your outreach to the influencer audience that is
most likely to respond positively.

We track opens, clicks and replies, following up tactfully with
personalized outreach and ICYMI (In Case You Missed It} alerts,
without nagging (or annoying) editors. Then we analyze results,
collaborate with you to enhance or add messaging, and plan the
next outreach activity by updating the outreach timeline.

O Youlube « T ' TikTok « @Jutogum « Y bwitter
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< OUR PROCESS >

BEYOND THE PITCH

We handle the cumbersome bits: vetting legitimate editors and
established content creators, future interest tracking, and
managing requests for preview or review product keys, code or
samples.

We help fine tune interview responses and actively look for
non-traditional exposure opportunities for you - panels,
advisory calls, roundtables, etc.

You're always in the know. We provide real-time and
comprehensive campaign coverage reporting. We distill
coverage highlights, recommend pull quotes, share outlet
reach, and summarize tone of the coverage, along with
suggested follow-ups.



< PUBLICITY >

We help you get the maximum amount of meaningful, positive publicity
for your company, product or service. Our clients were recently featured in:

| VIDEO GAMES & TABLETOP GAMES

JFprecas gl [a]list daily &Eﬁﬂfﬂiﬁl ' Eg:E" pestTRucToID  develop

APLATERS.DE

Dicebreaker = EUREGAMER . gameinformer  GamesBeat GAMERANT  GameFpark

€38EseYD gamesracars O BIMI] <3 IGN JRo7aky MOV ™oy dees
multiplager.it GliilanaEi= % PLAYSRONE #  JL Piaystation..Blog

ROCK  @shacknews @ @ VANDAL @  waypont gy XBOX

SHOTGUMN STRATEGY GAMER WARGAMER

Outlets represent some of the coverage achieved for our clients.
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< PUBLICITY >

INTERNATIONAL, NATIONAL & LOCAL

S BRE s ST @CBC Ak
The Baly Star ~ COUTEPTENEUr  piypag FORTUNE  HossvconsoLas
HUF E}J i }E;IUM @ INDEPEXDENT }E;{E}?E[S MWEEKW Eﬂ%:?“l:_gglfﬁ
Mashable METRO msn¥  Newsweek
?ft'éﬁm{}lmuwm- igﬁz:zat&rn The Telegraph hhﬁﬂjlggtml WSJ

Post

Outlets represent some of the coverage achieved for our clients.
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< PUBLICITY >

TECH & HARDWARE |
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Outlets represent some of the coverage achieved for our clients.



< PUBLICITY >

LIFESTYLE & MUSIC |

WEE Boslfe bilboard (@) CBR.. mCHIVE

comicbook:

Quse Cpasts @) smres eaquie pxeness.. FANGORIA

CEEKS = heavy. /hollfficood m’ IMDb lifehacker

[IIWEEKLY Men'sHealth Milifary.com music :) ally mental floss
ANerdist (@  raveoy Paste  RefliggShess  SCREENRANT
SocialTimes SVEY 'I"HE'IEHUHTER - W EVDUQEDM m

ent some of the rage achieved for clients.
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< PUBLICITY >

| ESPORTS

CheDailyDot E==pr=p1

@@ LEGAL SPORTS REPORT

ESI vsoer

MOBILE

THE RTS
Esggﬂgn YaBApps
0 A=
KCT
MCR

Outlets represent some of the coverage achieved for our clients.

AH[IFII]IE
~4 AUTHORITY
“brOQ’
=== ’
[ L
WE GOT THIS
COVERED

I
MacLife

€3 toucharcade

20



< OUR PROMOTION PROCESS >

PROMOTION

With extensive senior level expertise in advertising,

marketing, and promotional events, we provide you with
tried-and-true and out-of-the-box ideas to help you achieve
maximum exposure at reasonable costs.




< OUR

INFLUENCER

PROCESS >

MARKETING

We get your brand or product in front of creators and
their audiences on platforms such as Twitch, YouTube,
Tik Tok, Twitter, and Instagram.

Would you like to get your brand featured on creators’ channels but
have no idea how to start? That's where we come in.

Our experienced, dedicated influencer team - with previous content
creator campaign success on behalf of GungHo Entertainment,
Wizards of the Coast, Blizzard, Gameforge, Bossa Studios, and many
others - is here to help you achieve your campaign goals.

As a technology-forward company, we use a leading influencer
platform that helps us find and engage with perfectly targeted
content creators across a plethora of demographic criteria -
geography, language, preferred game genre, competitive title played,
audience characteristics, and many more. We can even provide you
with a self-service dashboard where all campaign content, channel
links, and influencer stats are available to you in near real-time.

Let us help you execute a perfect influencer campaign to meet
your objectives, from a creative custom-tailored one-time product
launch activation to long-term nurture, brand-advocate, or affiliate
campaigns.



< OUR PROCESS >

CONTENT MARKETING
AND PAID MEDIA

We work with you to learn about your unique needs, value propositions, goals, and
target audience so we can create markting that sets your brand apart.

In today's fast-paced digital landscape, building a standout brand in the gaming, entertainment, and tech sectors
demands a dual-pronged approach. Our dedicated team intertwines the proven credibility of content marketing -
blogs, steam page builds, email marketing, SEO - with the direct reach of paid and sponsored media campaigns.
By leveraging the unique strengths of both strategies, we create tailored marketing plans that amplify your brand’s
visibility, foster authentic engagement, and maximize brand recognition.

Together, we're not just selling a product; we're crafting a narrative that resonates.
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< OUR PROCESS >

EVENTS &
TRADESHOWS

We have successfully organized over a hundred attention-earning
press tours, themed press events and trade show appearances.

We can do as little or as much as you require: help identify suitable venues, schedule editor or partner meetings, assist
you with memorable activations or procure hardware and accessories. We can also bolster your “boots on the ground”
team, connect you with cosplayers, spokesmodels, shoutcasters, celebrities, and more - or staff the entire event.

Or we can execute a soup-to-nuts completely custom press tour, community event, launch party, or handle your trade show

participation, including exhibitor booth or hospitality suite. All you need to do is tell us your business objective and provide
the budget. We'll do the rest!

24



< OUR PROEGSESS >

SOCIAL MEDIA
ano COMMUNITY

We help you build engaged communities and life-long advocates for your brand
through creative and consistent content.

Need help growing your presence on social media? Our team creates compelling and engaging content

for Facebook, Instagram, Threads, X, and TikTok that helps you build an army of loyal brand followers.

We also have community management programs for assisting in managing your existing communities
or building completely new community channels on Discord, Telegram, Reddit, etc. Our team works
with you to develop and enforce your community guidelines and then manage engagement and

populate or channels with regular, engaging, and audience-optimized content.
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OUR EXPERTISE
ofit YOUR BUDGET

We do all this on a monthly retainer, with pricing based on services
needed, the length of engagement, and a few other variables.

However, we love collaborating with folks just starting out, non-profits and
smaller indies. We'd be thrilled to discuss working together with you in a
manner that prioritizes your most pressing needs and fits your budget.
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< HEARD AB

BUZZ

“Working with UberStrategist has been a great pleasure and sound
business decision for Atari. Always pleasant and professional,
they are superbly responsive, give wise counsel and continually
overdeliver. They consistently help us achieve an impressive amount
of press coverage regardless if it's for our classic games on new
platforms, brand new [P or our connected devices - including the
Atari VCS.”

“I'm delighted at the professionalism and the fantastic results that
UberStrategist delivered. They showed great creativity and executed
a successful press tour and a truly tailor-made, effective launch
campaign. Their connections to key media and industry contacts were
invaluable. I'd favorably compare their skills, expertise, and results
against any other agency, including much bigger competitors.”

OuT USs? >

"As a 25-year-old tabletop role-playing company transforming into
a transmedia entertainment brand, White Wolf Entertainment’s
challenge has been to explain to legacy and new audiences why the
brand is more relevant now than ever. Mario and his team's strategic
advice and tactical execution have been instrumental in our success
and have delivered awesome results.”

“Besides being professional and hard working communicators for
World of Tanks: Mercenaries and World of Warships: Legends from
Wargaming in North America, Mario and his team are gaming nerds
by heart. This makes it even more joy not just to work with them, but

also to talk shop about the business and games in general.”
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<

HEARD ABOUT US? >

THE BUZZ

“‘Mario’s vast and varied experience in all things gaming, from
both the client and vendor side, across multiple marketing
disciplines, gives him a unique perspective, and amazing
network with which to help gaming companies grow their
business. He truly is a “do-it-all” kind of guy. On top of that,
he is a complete pleasure to work with - great team player,
always accessible - that you forget he is not a full-time
member of your in-house team.”

“Mario and his team are a value-add across the board. They
were able to get an amazing amount of coverage in gaming,
esports, mainstream, consumer and tech outlets, along
with handling interviews, speaking engagement requests
and industry event participation. The UberStrategist team
continuously goes above and beyond what is expected.”

“UberStrategist delivers! From obtaining press coverage to
opening up all the doors we didn't even know existed, they helped
our cloud gaming startup become a recognized industry name.
Every event | went to, people knew our name, thanks to Mario and
his team. They're very flexible, making my life much easier as a
time-crunched startup. I'm grateful for UberStrategist and highly
recommend them.”

“Mario and his team have been invaluable in increasing our visibility
in the highly competitive PC gaming industry through high-impact
PR coverage, opening partnership doors, significantly bolstering
our social media presence, and all around being a trusted and well-
connected partner that fully integrates with our marketing team. We
typically forget they're an agency.”
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< HEARD ABOUT US? >

THE BUZZ

“The UberStrategist team completely and immediately understood
what makes Leisure Suit Larry great, and helped us showcase
that to the press. From news and content updates, previews and
reviews, to organizing our soup-to-nuts appearance at PAX West,
UberStrategist delivered fantastic results. We could not have asked
for better support for our game.”

‘Mario has a deep understanding of clients” needs, and does
a fabulous job at matching partners together for projects that
maximize resources and visibility for everyone involved.”

“The team at UberStrategist were a pleasure to work with,
from start to finish. They are super pro-active, organized and
delivered excellent results. | look forward to working with them
again in the future!”

“Thank you for having us believe in PR again!”

"Afirst-time publisher, | worked with UberStrategist on two
new titles. The team is great, very responsive and available.
They take care of campaigns, carefully craft messaging and
show genuine interest in the results. They generated a huge
amount of media and influencer attention resulting in very
strong sales. UberStrategist went above and beyond and |
unreservedly recommend them.”

“We ve worked with a few different PR companies over the years and
this is the first time that we've felt like we absolutely made the right
choice. It's just that your team ‘gets it and we instantly see this on the
other side. I'm glad we went with our gut and chose UberStrategist.”
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< HEARD ABOUT US? >

BUZZ

“‘Mario and his team played a key role in our North American ‘| hired UberStrategist to help expand our outreach to both
expansion. Their experience and connections in the video games endemic and non-endemic press, and they delivered well beyond
industry were crucial, helping our studio to participate successfully my wildest expectations. Their approach is incredibly nimble and
at key trade shows, as well as identify and secure business and co- highly collaborative, and their ability to identify new opportunities
marketing opportunities for Heavy Metal Machines.” and angles for press exposure resulted in a tremendous increase

In media coverage and higher-than-anticipated ticket sales.
UberStrategist is the finest PR firm ['ve ever worked with.”

“UberStrategist is the only PR agency Nightdive works with. They're

that good.”
“If you have a product, company, or vision that needs to
reach your intended audience, market, or community, then
“Mario and his team are just going above and beyond UberStrategist is the special forces team you have to have on
ALL THE TIME. 10/10 would recommend.” your side. Not only did they maximize our ability to connect and

engage with the people who shared our vision, but they carefully
guided us through the process every step of the way.”
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< HEARD AB

BUZZ

“We are an indie studio with limited resources and UberStrategist
made it worth the investment. They managed to give visibility to our

game in the crowded PC environment - despite the fact that “Fallback”

was our first game. The team has always been very responsive and
it felt like they were genuinely interested in making the project a
success. 10/10 would recommend.”

"Helped us get a foothold with our new competitive gaming
technology in North America, thanks to their excellent
network and exemplary PR work.”

“UberStrategist is the best PR firm | have worked with! They
understand your brand by understanding you as a person and as a

company. Their attention to detail and fast communication is superb!”

OuT USs? >

‘I had an unusual project that was outside the standard
UberStrategist offering and they knocked it out of the park! Between
their innovative ideas, excellent contact network, and hands-on
approach they helped my project succeed better than | could have
possibly expected.

UberStrategist came to me highly recommended, and now | can't
recommend them enough! ”

"As a startup in the tabletop role playing space, UberStrategist helped
us with our first-ever press activity and introduction to the world, and
was excellent at navigating both the gaming space and the tech startup
space. In particular we loved how the team were true blue tabletop
fans and deeply understood what we were trying to accomplish as a
team! They were generous with their time and contacts and it was a
pleasure to work with them.”
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LARRY KUPERMAN

DIRECTOR OF BUSINESS DEVELOPMENT,
NIGHTDIVE STUDIOS

EMAIL: larry(@nightdivestudios.com

PHONE: 734.730.2087

< VERIFY US! >

NG

BUNGIE

CARLOS ASCENCIO

SR. COMMUNICATIONS MANAGER,

BUNGIE

EMAIL: cascencio(@bungie.com

PHONE: b10.684.1383

FALLING
SQUIRREL

DAVID EVANS

FOUNDER & CREATIVE DIRECTOR,
FALLING SQUIRREL

EMAIL: dave @fallingsquirrel.com

PHONE: 289.241.2055
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< LET"S GET STARTED >

CONTACT US

MARIO KROLL, FOUNDER

WWW.UBERSTRATEGIST.COM/SHOWCASE

EMAIL: mario(@uberstrategist.com
PHONE: (877) 927-5353 Ext. 700
DISCORD: UberStrategistMario#2331

LINKEDIN: linkedin.com/in/mariokroll

OCTOBER 2023



